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How does the SFSP work?
• The Summer Food Service Program (SFSP) is a USDA Child 

Nutrition program that provides free meals to low-income 
children (ages 18 and younger) during the summer 
months when school is not in session.

USDA creates  SFSP 
regulations & is the ultimate 
funding source

ADE enforces regulations & 
administers reimbursement

Sponsors operate the SFSP & 
receive reimbursement

Children in need receive 
nutritious meals!!



Who or what are Sponsors?

• Private Non Profits

• School Food Authorities

• Public Non Profits• Public Non Profits

• Camps (residential and non-
residential non profit)

• State, local, municipal, or county 
government entities



Who can eat SFSP meals?

• Children 18 years and younger

• A person 19 years of age of 
older who has a physical or older who has a physical or 
mental disability AND who 
participates during the school 
year in a public or private non 
profit school program



When can the SFSP operate?

Non-Schools

May through September (when area schools are 
not in session)

Schools on Traditional schedule

May through September

Cannot operate during fall, winter, or spring breaks



When does the SFSP operate 
in Arizona? 

Majority of sites in Arizona operate during the 
month of June and close by July 1st.

Reasons:

Summer school ends

It’s too hot

Administration not on board

Private non-profits and several standout school 
sponsors operate from the end of May through July, 
but………IT’S NOT ENOUGH!!!



Where do we stand?

51st in the nation
FRAC’s 2009 “Hunger Never Takes a Vacation!” 

WHY??

Reporting based on meals served in July

Meals served in July decrease by more than half the meals 
served in June

Barriers:  large rural areas, transportation issues, schools 
starting earlier, excessive heat, etc.

Regardless of barriers, AZ still has low participation numbers.

No where to go, but up!



Improvement in Arizona 
Continues

AZ SFSP Meals Served

2008 2009

May June July August May June July August

Breakfast 7,191 658,802 199,417 8,324 5,554 730,988 235,366 9,543Breakfast 7,191 658,802 199,417 8,324 5,554 730,988 235,366 9,543
Lunch 9,107 1,190,348 419,847 10,758 6,863 1,366,026 473,381 15,013
Supper 4,273 14,595 14,774 5,112 1,311 24,446 27,186 8,451
Snack 4,173 36,180 27,725 4,736 1,684 44,561 38,201 8,483

Total Improvement from 2008 to 2009

2008 Meals 2009 Meals Difference (+/-)

2,615,362 2,997,057 +381,695



But there is still room for 
improvement…
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Data:  November 2009, Arizona Department of 
Economic Security (DES) GIS Team.  
Sources:  US Census, 2007-09 (Poverty Data, 
School Districts, Counties, States); Arizona 
Department of Transportation, 2009 
(Highways); Arizona State Land Department, 
2008 (cities)

Data:  Poverty data collected from the US 

Arizona Children 
in Poverty

Data:  Poverty data collected from the US 
Census Small Area Income and Poverty 
Estimates (SAIPE) program and represent 
2007 poverty estimates for school districts in 
existence for the 2007-2008 school year.
Refer to  for more information: 
www.census.gov/did/www/saipe/index.html





Children in Poverty in Maricopa County
and SFSP Sites from 2009



Yuma County

(Population Age 5-17 In Families 
In Poverty)

SD1 YUMA ELEMENTARY 
DISTRICT / YUMA UNION 
HIGH SCHOOL DISTRICT 
5,192

Yuma County School Districts 
With Over 1,000 Children 

In Poverty

5,192

SD2 CRANE ELEMENTARY 
DISTRICT / YUMA UNION 
HIGH SCHOOL DISTRICT 
3,282

SD3 SOMERTON 
ELEMENTARY DISTRICT / 
YUMA UNION HIGH SCHOOL 
DISTRICT 2,694

SD4 GADSDEN 
ELEMENTARY DISTRICT / 
YUMA UNION HIGH SCHOOL 
DISTRICT 3,134



Children in Poverty
Pima County



Pima County School Districts With 
Over 1,000 Children In Poverty

Population Age 5-17 In Families In Poverty

SD1 INDIAN OASIS-BABOQUIVARI UNIFIED DISTRICT 1,096

SD2 MARANA UNIFIED DISTRICT 1,536

SD3 AMPHITHEATER UNIFIED DISTRICT 3,511

SD4 FLOWING WELLS UNIFIED DISTRICT 1,224

SD5 TUCSON UNIFIED DISTRICT 16,084

SD6 SUNNYSIDE UNIFIED DISTRICT 6,057



Improvement?
Let me count the ways!

Examine the capabilities of your 
organization for expanding the Summer 
Food Service in any of the following ways:

More feeding sitesMore feeding sites

More meals each day

More days a week

More operating days over all

More adult meals

More activities

More outreach



Improvement:  

More Feeding Sites

• Examine the capabilities of your organization for 
increasing the number of sites 

• Find volunteers

• Local churches, active parents/grandparents, local • Local churches, active parents/grandparents, local 
Kiwanis/Rotary clubs, etc.

• Identify new feeding sites

• Parks, apartment complexes, trailer parks, community 
centers, pools, DES offices, WIC offices, and fire stations—
USE YOUR IMAGINATION



• Examine your capabilities as an organization 
for increasing the number of meals offered 
each day

• Each sponsor can serve up to 2 meals 
(breakfast, lunch, snack, supper—not lunch 

Improvement:  

More Meals Each Day

(breakfast, lunch, snack, supper—not lunch 
and supper)

• Partner with another SFSP sponsor to 
provide additional meals to needy children

• Evaluate participation at breakfast and 
consider change meal service times

• Children tend to sleep in later in the summer



Improvement:  

More Days Each Week

• Examine your capabilities as an 
organization for increasing the 
number of days of the week you serve

• Can serve 7 days a week on the SFSP• Can serve 7 days a week on the SFSP

• Most schools operate Monday thru 
Thursday—EXTEND TO FRIDAY!

• Consider alternative days of meal 
service 

• i.e. Wednesday thru Sunday



Improvement:  

More Operating Days
• Examine your capabilities as an 

organization for increasing the total 
number of operating days

• Work with administration to extend • Work with administration to extend 
SFSP after summer school ends

• Also, helps keep trained staff on hand for 
next school year = less turnover 

• Meals served in June are almost triple 
the meals served in July



• Offer adult meals at a low price

• Competing with fast food restaurants

• Cover cost to produce meal

• Adults bring children!

Improvement:  

More Adult Meals

• Parents, grandparents, babysitters, other summer 
caregivers, etc.

• Community Experience

• More supervision

• Parents not comfortable with dropping kids off

• Parents enjoy eating with their children

• If you’re already offering adult meals---
ADVERTISE IT!!



• This year’s focus!

• Research Results:  Sites need activities to boost 
participation.

• Activities can be educational, enrichment, physical, 

Improvement:  

More Activities

etc.

• Activities can be simple

• Arts & crafts, coloring contests, open gym, kickball, 
dancing/music, local museum, exercise

• Form partnerships to provide activities

• Girls Scouts, churches, National Honor Society, corporate 
sponsors for donations (i.e. Target, Lowes, Home Depot, 
Michaels—USE YOUR IMAGINATION!!



• If you can’t increase your operation in any of 
the previously mentioned ways—
YOU CAN DO THIS!!

• Different perspective—this is your business!

Improvement:  

More Outreach

• Poster, fliers, go door-to-door, sandwich 
boards, local businesses, DES offices, WIC 
offices, libraries, etc.

• Not creative? Use ADE’s outreach materials to 
insert your information on.

• You are competing with TV & video games, so 
up your ante!



How ADE is Helping
Create an SFSP Identity

Research showed that the public could not identify or 
describe the program and that lack of 
awareness/misunderstanding may be contributing to 
low participation.



Re-design Outreach Materials

Templates available online for sponsor 
production

How ADE is Helping



Improvement:  

How ADE is Helping
Re-design SFSP Website

More user-friendly for both the public and sponsors

Searchable Map Feature

Site Information

More ResourcesMore Resources



View Map
Operating Days

Meals & Times

Contact Phone 
Number



How ADE is Helping

Applying for USDA Demonstration Project

Activity Incentive Funding for Summers 2010 & 2011

If ADE is awarded, mini-grant opportunity for all 
eligible sponsors

Funds Might be Used For:  staff, supplies,  etc.

Be on the lookout!



Keys to Success
Start planning early

January-March is not too early!

Identify underserved areas in YOUR community

Enrichment programs, parks, pools, libraries, vacation Bible schools, summer 
camps, etc.

Find a mentorFind a mentor

Several very successful sponsors are willing to mentor new or improving 
programs

Provide best practices

What works and what doesn’t

Ask for help

“If you don’t ask, the answer is NO!”

Donations for food, incentives, coupons, money, volunteers, activities, etc.





Questions



Contact ADE

Arizona Department of Education
School Health & Nutrition Programs 602602--542542--87008700

Lori Bassett, SFSP Specialist
Sandra Foss, SFSP Specialist

Arizona Department of Education
Summer Food Service Website

602602--542542--54475447
602602--542542--87828782

www.ade.az.govwww.ade.az.gov
Keyword: Summer FoodKeyword: Summer Food


